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Key Business Strategy Concepts in Master Plan

 Port Everglades to be international hub for trade, increasing European and Asian
cargo while strengthening its base with Caribbean, Central & South America

 Port revenues to cover bond requirements and fund capital improvements
« Capital improvements to enhance flexibility and multi-use of infrastructure assets
« Diversification of commodity throughput should be maintained

» Operational efficiencies (i.e. mitigate traffic congestion, increase petroleum
receiving system efficiencies) should be developed

« Tenant land use efficiencies should be encouraged
 Reduce operating costs (i.e. security/electricity)

» Decisions to implement projects should be based on return on investment (ROI),
economic benefits and environmental impacts

 Implement alternative funding sources (public/ private partnerships)

Develop synergies with Airport and Convention Center
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Goals of the Master Plan
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5-Year Master Plan Years 2008 to 2012
Needs Your Input to Update

KEYNOTES

" RO § alil A0 TE I
D L T CAPRG TY]

BTN WTEPMCNAL AL YEED A
FTTAATE A

B AT ITOAmDE
TETY O [ - N TR

] P TE DL P [VACANT]
| LI SRR PREFERTY

17| CPYMEEIY PRCFENTY. FOTEAT L R
DEVILOPWENT / ONT B OFFEE
W CUF S0 W ERORT RLL B K DT

4| RITEAT LCADCY TRACKE DOR DAMCTT, o i wtl CrwenT S S s

ARG TATL SOVETIN L T SRR
LG P TR

RSCRTAT ATORALE TRADICE LOADED LA
FRE )

FLDREA KRN OF AL

rumurmwmn e ]
PP FAL T T RORER)
Ell le{'ﬂl [-22-~ 1

Sl sl v T O B CASH Gl
il E Une oL s A
B | CORTANTR]
" u.rbul.nplrnnq
W Eosew 5P 1 0 s
W If D
Ty LI DASETIR TLR G A N RO

B 050 LG, VERSEL
® w7 D

..._..._-_4:-.__.-1-

A AT e i TR L]
FUTLEG s TCRATH Wl ik WL

WTE AR

CAT NG MOAD PR [ BRI

EXET K0 WHARF FTA WML DAFEC: B0
Lt

i (EE

PROPOGERD MIGREQATE FRELTY
PRCACED OB FARCND BRI
L TRACK

 BIL Bk U SRS 436 - RRY - Fl- 4

I
LW PROFLE CRARES [TV AT BUTIAONT) :
WA O VIR 1,190 L0 0 T
CRISE VEREE, [ LOA 8 1 B I
[ =jl o I
Al TEE MEFEIERTY DNCAAS N TONE I,
| HhACEY
P ARG CRRAL ETTACTID |
LA QLT COMVENT Ow CENTIRL MR
TG L POWER LAF ERaisT I
COMSTINE N LA ]
i
I

L= gt =]

a " u--nl'-
L o
-‘aE - -

T TR TG M ¥ (W) ;

B T o g

B e s e acren -

o FRCTRCTRD [NV ATNAITH, AR ! ] [ — AR AT R Pt

[ cruim ek i scmes, -'En I ﬁﬁmﬁ L | e O AT 1 e

=20 ORMSATER RETENTON MREA (9 i e g P
- Comren” Ol STTTA (AR == e m.'.‘ﬂ “m;mm}“"r+ PORT BRCLECTY GATE < mm-uu&'
T st covrang o i e B RSNG| HICH A N RS - PO LR On LSTART o
) i o ol Bl Al J e - ¥
X _mﬁm - ] o PETROLERN O RN -z ] Mrnu' e e
775 vorP ot coNTRER TR e acnE [ CHMENT B IAK (6 AR L ) OO DEATONS i CORTIE BALO0R
- — z EEmEEEEY RO RN CONEYR :

B omse. om0 T 0 AR ] COMSERC:4. CoL Pl [ ACREN) . S——— Py T T
AT LAAEI | NRES, W LALE PR CFFICES AR R T AL LI M TYT mm.a“ Mmu“
TENPCHLAT 81 AL SRV o AR = . sl el

] !
- KICHETATT WAL TR | A nﬁgw-ﬂnwr o oot i PSP el PP SRR [T | ) R oo T ST

M S P I

o 1

1

|

]]"":-'\ ll.
I !

Bt TV 1l
1

B o (& 4

W) 07 |
B FEPEID TURs wE S0TEH - PHAE | 05T o 1 4l

E ELOCATI PUBLC WORICE FACLTY, PONT kT TRRACE FACTY
B BARARAAT COAT RSTH VIR, WTN FCRE RAMP 3 WACAAT N LOA 1 I A

ﬁ.
] -
o

i

"5 g

- :_".'
bt A gEaTH

e

\ 1
3 M ) PETROLEN WL
. Fal | B PCUENTI WTIATCN A (14 ATER

O
-PH.- LO0F RCHS, W
GERIRA, O

W MATEN

B (e
g

D
QMRS CLAKS, L3 I L
LS LOAx 1580

2T LR A 10N NS LA
L

COMTARE AR VLT

AT LD L

R, DCATED FTT T [ ACRER}
RTINS TR A R
T T i T W PRk Al

-_-"H-




5-Year Master Plan Progress
Years 2008 to 2012

Board approved Master Plan — December 2007
(except Projects Associated with Turning Notch & Berth 29 Extension)

Northport Projects

o ‘“Carve Out” of Convention Center

e Molasses Tanks Reuse/RLI

 Cruise Terminal 4 Expansion
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5-Year Master Plan Progress
Years 2008 to 2012

Midport Projects
« Demolition of Transit Shed 16

Berths 16-17 Crane Upgrades

 Midport Parking Garage

 Cruise Terminal 19 Expansion

« Midport Roadway Expansion

* Cruise Terminal 21/22 Expansion
 FPL Discharge Canal Intermodal Bridge

 Cruise Terminal 18 Expansion

AECOM
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Cruise Terminal I8 Expansion
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Cruise Terminal I8 Expansion
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5-Year Master Plan Progress

Years 2008 to 2012
Southport Projects

Turning Notch Expansion Phase |

 Southport Phase VIIA/VIII

 FTZ/Warehouse RFP

 Crushed Rock/Aggregate Terminal

 ICTF Rail (Phase | for Import Crushed Rock Facility)
 Mcintosh Loop Road

« Dry Stack Marina RLI

AECOM
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Mcintosh Loop Road
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Port Everglades Annual Throughput
Fiscal Years 2008 to 2006

FY 2008

Containers 985,095 TEUs
6.6 million tons

Bulk Cargo 895,147 tons

Break Bulk 91,007 tons

RO/RO 240,129 tons
Petroleum 113,941,485 barrels

16.1 million tons

Cruise Passengers 3,227,770
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FY 2006

864,030 TEUs
5.1 million tons

2,954,310 tons

376,535 tons

152,549 tons

123,479,901 barrels
17.6 million tons

3,239,154
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Port Everglades Economic Impact
Fiscal Year 2007 Update

Cargo Cruise Total

Total Jobs 186,817 12,692 199,508

(direct, indirect,

induced & related user)
Personal
Income ($1000) $6,211,656 $580,627 $6,792,283
Economic
Activity ($1000) $16,555,639 $1,449,419 $18,005,058
Local
Purchases ($1000) $295,704 $161,812 $457,516
Taxes ($1000)
(State & Local) $571,472 $53,497 $624,969
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Updating the Master Plan:

 Board’s direction to update Master Plan in 2 years

. ,_?ECOM USA, INC. f/k/a DMJM Harris, Inc. leads the Consultant
eam

e The Sub-Consultant Team members are:

Martin & Associates Containerized Cargo Assessment
Sclar & Associates Non-Containerized Cargo Assessment
Bermello, Ajamil & Partners Cruise Assessment

Purvin & Gertz Liquid Bulk Assessment

JD Sanchez Consulting Port and Intermodal Planning

Sandra Walters Consultants Environmental Consulting

Dickey Consulting Public Outreach

Construction Management Services Cost Estimating

N | AECOM
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Master Plan Update: PHASE | TASK SCHEDULE
180 days - 2/2/09 to 7/31/09

!  Update Element 1:
I Existing Conditions Assessment

 Update Element 2:
Market Assessment

 Update Element 3:
‘ Plan Development
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Master Plan Update: PHASE |l TASK SCHEDULE
180 days - 8/31/09 to 2/26/10

 Update Element 4:
Strategy Development

(Project Decision Matrices)
 Update Element 5:

Final Master Plan
(Incorporate LPP for Dredging)

[
I  Update Element 6:

Plan Implementation

(CIP Assistance)
 Draft and Final Deliverable
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Update Element 1: Conditions Assessment

Other Projects Requiring Update

« Eller Drive Overpass Schedule
« ACOE Dredging Study
 Updated Bulkhead Condition Study

« |[D Center Location

 Turning Notch Expansion

AECOM
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Alternative Enhancement Plan
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Update Element 2: Market Assessment

 Martin & Associates - Containerized Cargo

« Sclar & Associates - Non-Containerized Cargo
* Purvin & Gertz - Liquid Bulk

 Bermello, Ajamil & Partners - Cruise

 JD Sanchez Consulting - Aggregate

For 20-year Design Horizon
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Update Element 3: Plan Development

« Assist in determining LPP for ACOE dredging
 Optimize Post Panamax Berth Locations

 Turning Notch Development
* Delete Extended Berth 29
 Crushed Rock Import Facility
* Intermodal Rail (ICTF)

 Cruise Development

« Parking/iIntermodal Development
 Containerized Cargo Terminal Development
 Liquid Bulk Development

« Convention Center Development

AECOM
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5-Year Plan to be Updated to Fiscal Years 2010 to 2014

1

: KEYNOTES

| PROPOSID) ¢ BACRE ASONPGATE STORMOE (10 PRPVITE CEWELOPEN [aACAMT] Fnr——— X RO L SR (TR AT IELTHPCET)
PSSR L MY CRFRCETT) W QLI R PRCPEATY T Y AORASE A B

1
| (R T TR0, L A A - By atvew 1Mt L VL 71T LR AT LR
: L PTMIT PROPERYY- PUTEN TG A P [ T ) RN VERAFL T LOA s T B
= Fromaly PEVELOPWENT | JONT O OFPCE = 4 -
2 RETSTEE T uom (1) porres ueror I ke ) ST W ORI CHBO NG B 1880

AL TL LGADNA SRACTE [BCAR APRE A | M TH LB T,

i 2 i M) DENTS CHMAT 40 (LTI T PR ADDAEAATE L TY B hcan

¥ ¢ AT SONYTTE (B e S i T W %, DSCHARDE Chss: SESTHCTED 1
| BN R . i AR C P B B i XIS MO TEm S
i| © TN OB (4 pegra e oo 10 ) kL P ) AT T VTR CIMTRLAA
| 7 s cummmr oo s s : ) PRORORED ALY [ SEPARTINE L B [EXST L PO L AR

THAR A
U RS mp oo T it
1) DEATI PO Al S CER @ wat aED Y ORI L DV GRACL BT T I T

= .. g osen :I-.': = ;:é _; 3 c-gﬁg&_m

- £
(g | |
B PTCLEU A OLTE
. POTENTIAL W0 T O AR, (1.4 ACRERY

T s

FUTL DAY [ CoE e, ¢ = -
B o e GEND

i
| --.,\I ! ) SRRSO oL
o I s e sy e W AN LR O GLNSS LN
o [ o s sy R ——— (R AN o gy —— P RS LT o .
[ R ——— DAY AETENT C WAL (MM, L mians BUFes o SoeuAbAT P 87821 @ Iean T B LOA LT I
Pt PR LAY ATE : e ek | & L TR
(5] LD TR TERMAL i AT - oot i . S . "
- - OS] AT LS e . ) N A TG I D RROUSES
] Gontamm 000 AL PETICLEA N AR ] | G i T [
| WA — UL S e ) A v { D8 T ST W T e AT
155 P OWT AR R 12 AP - VN8 LI (RACRT R : [ A 1
{ e —— o SEREEIET PONE KA S 1421 ERF CRERARCRS NECEERG IULANGS o oot e rl — N
V) roomon om0 T 0 s - aCHEn AEENmr 00 e LANTH OF AR AT 1L WL LA (a5 RPORED P R 6
| | T ot SaaTE o ACAEN - OFFCES R, Bl oo pasame i AT AR BARETRAGE 3 D i i L pE
H - AICRELATY WAL WD T SN T crosen R, RAeT [ Sl 1] R B ] CAPARE T CE | PLCSCA T UL R PACLITY, RO MAMTIRARCE MACLTY H""_""'_
| R o [F]  oommsmmcssecrs; @ SEEOTNS o v s o s S |

Farlora of parm rowe i

e BRIGWARD 5-YEAR PLAN

LA 3 T Y BT

SEmEaE DMJM HARRIS | AECOM | o counr YEARS 2008-2012

o ey ki o ey gl F F.GURE 5-4‘?

rogerly ey w A -

PU:RT EVERGLADES

AR A OO T Y, FLOR D

‘ AECOM




10-Year Vision Plan to be Updated to Fiscal Years 2015 to 2019

KEYNOTES
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20-Year Vision Plan to be Updated to Fiscal Years 2020 to 2029
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Next Steps

« Stakeholder Charrette in late April

 The Consultant Team members are currently working
on updating market assessments; drafts late May

« Website — www.portevergladesmasterplan.com

 YOUR INPUT and QUESTIONS
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